
MINUTES 
The Center for Youth Program Committee Minutes 

Meeting Held through Video Call| Dec. 8, 2021 at 9:00 AM| Meeting called to order by Cheryl Gossin at 9 AM 

In Attendance 

Board/Committee Members Present: Lorraine Braveman; Margaret Burns; Cheryl Gossin; Bruce Kielar; Kermin Martinez-
Hernandez; Barbara Rivera; Martin Weingarten.  
Board/Committee Members not Present: Neisha Dillard; Daryl Gaston; Shaun Nelms; Richard Kreipe; William Turner. 
Staff Present: Elaine Spaull; Paul Clark; Kathy Cummins; Valerie Douglas; Lindsey Graser; Nolica Murray; Minerva Davila; 
Lavonne Richards Sr.; Michelle Ruth; Tawana Jackson; Asimi Coleman; Sara Volz-Rogers; Tempest Sampson. 

A quorum was present. Meeting was facilitated and minutes were recorded by Cheryl Gossin. 

Approval of Minutes 

The November 3, 2021 Program Committee Meeting Minutes were unanimously approved upon a motion by Bruce Kielar and second 
by Lorraine Braveman.    

Business 

Angel Tags 
- Kathy Cummins informed the Committee that the Angel tag program is going well. There are still angel tags left, and gifts are due 
back by Friday, Dec. 17. Email Kathy if  you are interested but not able to make it to the Center to pick one up. 

Executive Director Update presented by Elaine Spaull. 
- The Center is continuing to focus on the housing crisis for youth. Elaine and Val have a call scheduled with the United Way to talk 

about the beds that have been lost due to the Genesis House closing.  Staffing remains to be a challenge for the Center in providing 
services. The office had to close early one day last week due to staff shortages. Lindsey Graser and Valerie Douglas will be hosting a 
two-day Job Fair. 

- A bright spot is that fundraising is going very well. Fashion Week of Rochester raised $750,000. Shaun Nelms has agreed to be the 
live auctioneer for the March Gala.  

- Elaine shared a success story of a youth who benefitted from the Center’s TLP housing and other services years ago.  He is now the 
Director of Equity and Diversity for Greece schools. He credits The Center with saving his life.  

- Victor Saunders has left the Center and will be heading up the Anti-Violence efforts for the City of Rochester. 
- Sara Volz-Rogers will be leaving the Center. Elaine thanked Sara for her leadership and contributions to the Center. 
- Covid protocols continue to be in place. Masks are still required in all common areas.  The Center is not taking drop-ins or walk-ins. 

Non vaccinated school-based staff participate in weekly testing. Residential programs and nurseries are full. Isolating due to a Covid 
exposure creates a staffing challenge for the Center, and a PTO challenge for the staff member. There was a discussion about 
potential grants coming available in 2022, but those will be awarded to an organization, not to individuals who need to take time off 
of work due to Covid. 

Transitional Living Program presented by Valerie Douglas, Tawana Jackson (Devonshire), Michelle Ruth (Chrysallis 
Maternity House) and Asimi Coleman (Arnett House).  
- Tawana shared a powerpoint presentation with pictures from Devonshire 2021 Graduation, Harvest Fest, Holiday decorations and a 

field trip to Stokoe Farms. Goal is to provide a “home” feeling with activities and sit down meals.  Devonshire is full with 14 youth 
who are working and/ or going to school. Youth can stay up to 18 months, and afterwards the goal is to go off to college, be reunited 
with family or move into their own apartments. 

- Chrysallis provides housing support for young women 16-21 and is community based living. Currently full with 7 young woman 
and 8 babies. Field trips are scheduled monthly for the moms and moms and children. The young woman are required to complete 



35 hours of  productivity work a week such as going to school or working, as well as receive life skills once a week such as cooking 
classes or financial literacy. 

- Arnett House is a 3 bedroom, 6 bed house for 16-24 LGBTQ youth. Arnett was single occupancy during Covid and just started 
doubling occupancy in the rooms. Covid Vaccine is required as well as masks used in common areas. Residents can stay for up to 6 
months. The staff works with the youth to set viable goals that they can be achieved in 6 months and build life skills to be ready for 
independent living. The youth can move from Arnett to a longer term TLP. 
- The likelihood for youth homelessness increases if they do not have a high school diploma, therefore a focus for all transitional 

living programs is to support young people to stay in school, get their diploma and find employment.  
- While youth are in the programs, they are connected with other CFY services and programs such as Learn to Earn. Once youth move 

out, 90 days after care is provided.  
- Looking to complete variances for Devonshire and Chrysallis House to serve youth up to age 21.  
- Sara Volz-Rogers acknowledged that Tawana, Michelle and Asimi have built a safe and compassionate culture that has helped and 

motivated the youth to move through the program and achieve their goals. The youth feel cared for and supported.  

Program Policy Audit Process Update 
- Current work is focused on gathering all the agency wide policies as opposed to just the program policies. Tempest will continue to 

provide updates in the future. 

School-Based Update 
- Continues to be a very challenging time for all school districts. School-based program is seeing more candidates and starting to fill 
open positions, but continues to have coverage issues due to Covid isolation requirements.  
- Expanding to Pavilion school in Genesee County. 
- Submitted 21st Century Learning Grant for $1.2 million grant per year for 5 years. The grant will provide social emotional support 

services to School 45, School 33 and Franklin Lower School.  
Action Items 

• No action items this month 

New Business 

N/A 

Adjournment 

The meeting was adjourned at 10:15 AM by Cheryl Gossin. 

Next Meeting 

January 12, 2022 at 9:00-10:15 am | Location – Virtual Meeting
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