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The Center for Youth Services, Inc. 

GOVERNANCE COMMITTEE MEETING MINUTES 

June 13, 2022 

Meeting held by electronic video screen communication (Zoom) 

Committee Members Present:  
    Bruce Kielar, Chair 
    Lauren Burruto 
    Teresa Johnson  
    Jessica Naclerio 
    Mike Piccolo 
    Martin Weingarten (joined meeting at 12:15 pm) 
 
Committee Members Absent:   Lynn Ryan, ex officio member 
 
 A quorum was present. 
 
Staff Member Present:  Elaine Spaull, Executive Director (left meeting at 12:50 pm) 
 
Meeting was called to order at 12:05 pm.  Bruce Kielar presided; Lauren Burruto recorded the minutes 
until Martin Weingarten entered the meeting at which time he recorded the minutes. 
 
The Committee confirmed the date of its next regular meeting -- Monday, July 11, 2022 (12:00 pm) 
 
Prior to the meeting, the following documents were distributed to the members of the Committee for 
review: 

● Draft Meeting Minutes – May 9, 2022 
● Draft Meeting Minutes – Special Meeting (May 23, 2022) 
● Meeting Agenda 
● Document entitled “Secretary Role and Responsibilities”  
● Draft of proposed Governance Committee 2022-2024 Work Plan  

 
Approval of Minutes 
 
Noting that the minutes for the meeting held on May 9, 2022 and for the Special meeting held on May 
23, 2022 had been distributed to the Committee prior to this meeting the Chair asked if there were any 
corrections.  No corrections were proposed for either of the minutes and the minutes of each meeting 
were approved as submitted. 
  
Executive Director Report 
 
In an update report to the Committee, Elaine Spaull noted, among other things: 

● Lindsey Graser, Director of Marketing and Communications, will be on medical leave for a period 
of time. 
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● Ozzie Vazques, Director of Operations and Planning, has resigned and will be moving out-of-
state. 

● There will be a Juneteenth celebration at Bridge to Peace on Friday, June 17 from 3-6 pm and all 
are invited to attend. 

 
Document Portal 
        
The Chair reviewed the process that he and Ozzie had been utilizing with respect to the establishment of 
a document portal, including such matters as understanding the nuances of WordPress, the role of the 
Administrator, the types of access/permissions that will be granted to Board members and senior staff 
(username, personal password) with respect to Board documents, Board Committee documents, 
agency-wide documents, “executive session” documents. 
 
Secretary Role and Responsibilties 
 
During the discussion on the Document Portal, the question arose regarding the role of the Secretary 
with respect to the maintenance of the Portal.  Our current By-Laws provide that the Secretary, among 
other things, “shall ensure that all minutes are filed in books kept for that purpose in the office of the 
Corporation or are filed electronically in a Board portal.” (emphasis added).   This responsibility refers 
specifically to minutes of Board meetings, executive sessions of such meetings, and minutes of the 
executive sessions of the Executive Committee.  What is the process for doing this?  Further, what 
should be the responsibility of the Secretary with respect to the electronic filing of other Committee 
minutes and other Board/Committee documents.  [Note:  In Section II e of our document entitled 
“Guidelines for Board Committees and Chairpersons”, it is stated that Committee agendas, minutes, and 
other documents “will be sent to the Executive Director to be placed in a public shared repository for all 
Board members.”]  It may be necessary to amend one or more of our governing documents to 
implement any decisions we make.  Before the Committee makes any decisions, the Chair will seek input 
from the current Secretary, Miranda Heyward. 
 
Committee 2022-2024 Work Plan 
 
The Committee reviewed the proposed Work Plan for 2022-2024.  After discussion, the Committee 
approved that portion of the Work Plan covering the months of June-September 2022 (see attached) 
and agreed to consider the balance of the Work Plan at its meeting in September.   
  
Executive Session 
  
Although Elaine Spaull had already left the meeting, the Committee went into a formal executive session 
at approximately 1:00 pm. The minutes for the Executive Session will be found in a separate document. 
 
 
 


