
The Center for Youth Program Committee Minutes 
Meeting Held through Video Call| May 4, 2022 at 9:00 AM| Meeting called to order by Cheryl Gossin at 9:02 AM 

In Attendance 

Board/Committee Members Present: Lorraine Braveman; Margaret Burns; Cheryl Gossin; Bruce Kielar; Richard Kreipe; Kermin 
Martinez-Hernandez; William Turner; Martin Weingarten.  
Ex Officio Member Present: Mike Piccolo 
Board/Committee Members not Present: Neisha Dillard; Daryl Gaston; Shaun Nelms; Barbara Rivera. 
Non-Voting Program Committee Member Present: Cedrick-Michael Simmons 
CFY Staff Present: Elaine Spaull; Paul Clark; Kathy Cummins; Valerie Douglas; Nolica Murray; Lindsey Graser; Lavonne Richards 
Sr.; Minerva Davila; Tawana Jackson. 

A quorum was present. Meeting was facilitated and minutes were recorded by Cheryl Gossin. 

Approval of Minutes 

The March 2, 2022 Program Committee Meeting Minutes were unanimously approved upon a motion by Margaret Burns and second 
by Bruce Kielar.    
The April 6, 2022 Program Committee Meeting Minutes were unanimously approved upon a motion by Margaret Burns and second 
by Lorraine Braveman. 

Business 

Executive Director Update by Elaine Spaull 
- Rochester City Mayor recognizes Teen Court as one of the most important anti-violence efforts in the City. Talking with Greece 

about going back to do more Teen Court interventions in Greece. Teen Court has expanded into Felony Part 5 for the first time. A 
grant proposal for Teen Court is being written for $50K per year for 2 years. Teen court is self-funded and funded through grants 
with Bar association in Monroe County and in New York State. Teen Court is very unique, and in past year we’ve only had one 
person who has had to refer out.  Focus is on how to help counselors, who are short staffed, as they continue with the mandated 
counseling for every defendant.  

- Violence in the City continues and is very troubling. The Center remain steadfast in our anti-violence efforts. 
- Elaine will lead a talk and Restorative Circle at Brighton Library on May 5 about the book “Transcendent Kingdom”. 
- A Committee Member expressed appreciation to Elaine and the team for the work being done with Teen Court and making a request 

for additional support from the City of Rochester. 
- A question was posed, “Do you have issues with getting young folks to show up for Teen Court?” Elaine responded that they don’t 

even though it’s voluntary. Teen Court has really good attendance, in part because the alternative is the adult court system. The 
Center encourages the Youth to get involved and the parents do as well. Recidivism rate is much lower for Teen Court than any 
adult court or other court system. The Center can identify some of the reasons the youth got involved with the system, sometimes its 
homelessness, gang-related or abandonment.  In Teen Court the youth admit guilt, own it and prepare for consequences, which 
include restitution and counseling, and may include workshops such as anger management workshop. About 90 percent of the youth 
complete their sanctions. This is the only Teen Court like this in New York State. 

- A question was asked if Committee Members can attend Teen Court. The courts have been strict with Covid protocols, and 
sometimes strict with confidentiality. There are restorative circles that might be easier for a Board Member to attend.  

- A Committee Member asked how recidivism rate is being tracked. The recidivism rate is based on 2 or 3 evaluations done, one by 
RPD, and self-reporting over a period of time.  It is difficult to track, but the Center’s data is really good for Teen Court. Qualitative 
data - if the kids are still involved with the Center, it’s being tracked in Penelope. 
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A Bridge to Peace Annual Report Discussion led by Nolica Murray 
- Nolica prepared and presented an Annual Report for A Bridge to Peace that covered March 2021 through January 15, 2022. The 

presentation was emailed to all Committee Members.  
- A number of people expressed kudos and thanks for the amazing work being done at 797 and the positive impact it's having on the 

kids. 
- A Committee member asked how many staff members, not counting youth leaders, are involved with 797 programming.  Seven full-

time people.  
 
Volunteer and Donations Report Discussion led by Kathy Cummins 
- Kathy prepared and presented reports for: volunteer hours for calendar year 2021 and Q1 2022; in-kind donation sheet; and 

volunteer outreach efforts. The reports were emailed to all Committee Members.  
- A Committee Member asked how the Committee can help. The Committee can help by being strong advocates, and telling people 

about what the Center does. 
- Kathy asked if she can talk to the youth leaders about the scope of what the Center does.  
- The Committee expressed kudos and thanks for the work that Kathy does. 
 
School Based update by Paul Clark 
- Joseph Dean will be moving to Buffalo and leaving the Center to be the Director of the Audubon Society in Buffalo. The 

Earthworks staff is remarkable and will help with the transition to a new Program Manager. 
- The 5-year 21st Century grant for School 45 is coming to an end. Received another 5 year grant, but at substantially lower funding 

than expected. The program will move to School 33 next year. Some of the School 45 staff will transition to the new program, other 
staff will have job opportunities throughout the Center.  

- A Committee Member asked what the dollar amount is for the new contract and will a presence be maintained at School 45. It is 
$279,000 per year for 5 years, compared to the current contract of $670,000. Will probably have four staff at school 45 moving 
forward: an after school program coordinator, community school coordinator and two social emotional learning specialists. 

- The change in funding is due to lower state funding, not due to the quality of the grant that was written.  
 
RHY update by Val Douglas 
- Hired a new manager for the Arnett House.  
 
- A Committee Member asked if 797 could play a role in Civic Engagement.  It is possible that 797 could play a role in Civic 
Engagement and Voter registration.  
 
Action Items 
- Have Tyshauna attend a future meeting to give a full update on Teen Court, including expansion into Felony Part 5 and Greece.  
- From March 2022 mtg - Regarding the School-based report, there was a request to triangulate data over time to show longer term 

trends. Believe the school district will be looking for longer term trends. 
- From January 2022 mtg - Enhancements discussed for future reports: show data and trends quarter over quarter and YTD; include 

goals and progress; and include demographics overall and for each program.  

New Business 

N/A 

Adjournment 

The meeting was adjourned at 10:06 AM by Cheryl Gossin. 

Next Meeting 
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June 1, 2022 at 9:00-10:15 am | Location – Virtual Meeting 
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